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29 October 1957

MEMCRANIUM FCR: Speeial Assistant to the Deputy Director (Support) for
Training

SUBJECT : Progrsm of Executive Development for Pelersl Administrators -
University of Chicago

1. During the period 15-26 July 1957, I attended the two-week seminar
entitled "Cosmmications™ which was presented as part of the two-month Summer
Institute Program Ly the University of Chicago. The two-month program was
designed to bromden understending of the administrative process and give added
insight iato how sdministrative decisions are made sand hov groups of individusels
are motivated to work together to achieve common purposes. The Commmication
seminar was devoted to the amalysis of Commnications channsls i{n an sdmini:-
trative setting with particular emphasis on patterns of commumication in the
organization, psychological barriers to commmications, development of communi-
cation skills, public relations in a large organization and the solution of
commmication problems. More specifically, the session was divided into three
parts - seminars, lesctures and workshops. Approximately thirty hours was
allocated to seminars which were devoted to (1) "Trenslating Motive Into Purpose”,

and {2} "Comunieations”, eleven hours to workshop sessions which centered arcund
“the conference tool in the administrative rreoceas™ and geventy hours to lectures
covering the following material: Politics, Administration and law; Decision
Making and Imnowation; Humen Relations; Human Relations and Administration;
The Decision Naking Conference sz an Administrative Tool; Delegation Within a
Decentralized Organisation; Soclety and the Aministrator; Fetishes of Organi-
zational Anatomy; and Sacrilege in Persomnel Administration.

2. I was most favorably impressed with the material presented and defi-
nitely feel that the session vas wortinfiile, A review and study of the theory
of Administration, the Executive and the tools and technigues of the Adminis-
trative prooess stimilated the thinking rrocess, confirmed scme of my own
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